One school’s approach to peer observation.
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R: Peer observation at Ipswich Girls’ Grammar School is the process whereby a
teacher arranges to come in and spend some time in the classroom of another teacher
looking at the strategies that he used within the class.We have a specific focus in that
we're looking at lesson structure and particularly the articulation of lesson
objective.When we start it at quality teaching project the first thing we did was quite
an extensive literature review and it was very clear from the literature that peer
observation was one of the best strategies for professional development that we could
provide for our staff.
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Phasel: Pre-observation meeting:

« Identify the focus of the observation

« Agree date/time/duration of observation

« Provide background and context for the lesson
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R: The teachers would have a short meeting before the lesson where they talk about
what's going to happen in the lesson and what the objective is going to be at how the
lesson is going to flow.
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Phase 2: Classroom observation

« Discreet interaction with observed teacher and/or students
« Single observer

« Observer records data
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J: For this is a grade five classand the lesson today is teaching the children about
how words to use by offers and writer?toummtake many from different text.
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T:I'm really lcame tolto see how you specifically| give your to your class and

also your that something that | really want to focus on in my teaching.
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J:today's lesson. As you know is about teaching and
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R:The teacher who's doing the observing goes @ he or she will have a little

worksheet that they fill out we call @peer observation hich Is visit other teachers
each term.And so the teacher is moving at you know... what did | see, what did I learn,
what can | do to improve my own teaching as a result of what I've seen.
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Phase3:Post-observation debrief
« Share data recorded with focus on what was seen.
« Shared reflection relating to the agreed focus.
« Pose questions to prompt further development
« Observer reflects on own practice
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T:As we about before the lesson. I was really Pto look at how you start the

objective to the students and also the set that you used. The

anticipatoryset which was something that | was really interested in was
fabulous. Theuse of multi-media the students lstraightl away. Images that we

used with fabulous that were targeted [rof] at the students’ level that will laughing
along with the clips that you know they were interested in the images that will be
in [2andcertainly it introduced the [Zreally well.
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J:You think you could use this sort of thing in economics?

PEERENE © UREE R I m] DA 2 o {5 FH B SRS 2

T:Absolutely. While | was watching your lesson, | was thinking that how could | use
this in my subject area and | was thinking that the use of images would be perfect.

Particularly when we’re doing a practical lesson.And if we’re making something like
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cupcakesthen I could show them clips from maybe master chef or

showing them the production, showing them the end products. And they’ll see what
they are going to be doing in that lesson in short so their attention is going straight
away.
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R:The response from teachers to peer observation has been very positive. | think as
they've undertaken the observations they realized that this is why that they really can
pick up some new ideas, some new strategies, some different approaches.And it gives
them an opportunityto actually see what happens... you know in someone else’s
classroom so that’s being very positive.
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T: It’s beingfantastic particular for my own teaching. I've really been able to get some
new teaching methodology that maybe | had it a few years agothat | forgot to use.
that real classat looking at what someone else does and what they havesuccess to it.
And [fimplement that into your own classroom.
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J:Implementing peer observation is a challenging for all parties.Initially, teachers
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might feel hesitant about having somebody else in their classroom.Sometimes you
can feel a little bit embarrassed and just having an understanding that they are not to
necessarily to judge you but to watch what you do and take things from it in a
positive way is certainly helped people to overcome that fear or theirconcern about
the agenda behind it all.
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R: I think one of the most interesting things that we've learned is that teachers have so
much to learn from one another not just within their narrow subject areas but from
across the school.It's being a great way for us to showcase what we're doing as a
school to improve the quality about teaching,standard teaching.
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J: Peer observation changes the way | think about teaching by encouraging me to

reflect more on my own practice.And making sure that | am covering the steps that

the quality teaching fteams| have [shown| us what’s better for students’ learning.
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This video represents one school’s approach to implementing peer observation
From more information visit www.aitsl.edu.au/professional-growth
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http://www.aitsl.edu.au/professional-growth

